
SMALL BUSINESS
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Disclaimer
For informational purposes only. There is NO WARRANTY, expressed or implied, for the accuracy of this information or its applicability to your financial situation. Please 
consult your financial and/or tax advisor. 

1. Who are your top three competitors? 2. What do they do really well?

3. What are they missing? 4. Do you have any intellectual property that makes your 
business unique?

6. What is your competitive advantage?5. Identify any intellectual assets that make your 
business stand out.

8. How will you protect your advantage?7. How will you communicate your advantage?

One page plan
Competitive advantage


	field1: [Enter text – list the names and websites of your primary competitors.]
	field2: [Enter text – identify one strength for each competitor.]
	field3: [Enter text – for each competitor, list something they aren't doing that you could do.]
	field4: [Enter text – list any intellectual property that helps to create competitive advantage - for example, a patent.]
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